ST. CLAIR COUNTY LIBRARY BOARD OF TRUSTEES REGULAR MEETING
Port Huron Branch — Gilbert Wilcox Meeting Room
210 McMorran Boulevard, City of Port Huron MI 877-987-7323
Tuesday, November 17, 2026 at 6:30 p.m.

AGENDA

Welcome
Call to Order and Attendance

=

Pledge of Allegiance

l. Amendments to the Agenda
Il Approval of Agenda
I Citizens’ Comments
Iv. Consent Agenda:
a. Approval of minutes — October 20, 2026 (Regular meeting)
V. Financial Reports — October
VI. Items for Action:
a. Tuition Reimbursement Policy - Approval
VII. Items for Discussion:
a. Library System - Strategic Plan
i. 2026 — 3" Quarter Strategic Priorities
VIIL. Communication:
a. Library Director’s report — October
IX. Items for information:
a. Rehmann Robson, LLC — Organizational Assessment and Staffing Master Plan
b. Annual reimbursement program report
c. Closed Session —Labor Negotiation Strategy
d. Re-openregular Library Board of Trustee’s meeting
X. Adjournment

Next Meeting: Main Library — December 15, 2026 at 6:30 p.m. — Regular Board meeting

Note: The St. Clair County Library System complies with the “Americans with Disabilities Act” and if auxiliary aids
or services are required for meeting(s) for individuals with disabilities, please email request to the Library
Director Allison Arnold at aarnold@sccl.lib.mi.us or call 810-987-7323 ext. 2501 three (3) days prior to said
meeting.
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Port Huron Branch

210 McMorran Blvd.
Port Huron, Mi 48060
Phone: (810) 987-READ

Hours of Operation:
Monday - Thursday 9 am - 8 pm
Friday & Saturday 9 am -5 pm
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