ST. CLAIR COUNTY LIBRARY BOARD OF TRUSTEES REGULAR MEETING
St. Clair Branch
310 S. Second Street, City of St. Clair M| 877-987-7323
Tuesday, August 25, 2026 at 6:30 p.m.
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Welcome
Call to Order and Attendance

Pledge of Allegiance

l. Amendments to the Agenda
11. Approval of Agenda

Branch Lead report — Jessica Swarts
Senior Librarian - Library of Things — Joe Turbok

M. Citizens’ Comments
V. Consent Agenda:
a. Approval of minutes —July 28, 2026 (regular meeting)
V. Financial Reports — July
VI. Items for Action:
a. Interlocal Agreement for System Library Services
VII. Items for Discussion:
a. Library System - Strategic Plan
b. Schedule 2027 - Library Board meetings/workshops
c. 2027 Annual Plan of Work
d. Library Board Bylaws
e. Fund Balance Project
VIIL. Communication:
a. Library Director’s report —July
IX. Items for information:
a. Comprehensive Organizational Assessment and Staffing Plan
b. Capital Cost Sharing Program
X. Adjournment

Next Meeting: G. Lynn Campbell Branch —September 22, 2026 at 6:30 p.m. Annual Board Meeting

Note: The St. Clair County Library System complies with the “Americans with Disabilities Act” and if auxiliary aids
or services are required for meeting(s) for individuals with disabilities, please email request to the Library
Director Allison Arnold at aarnold@sccl.lib.mi.us or call 810-987-7323 ext. 2501 three (3) days prior to said
meeting.
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St. Clair Branch

310 S. Second St.
St. Clair, Mi 48079
Phone: (810) 329-3951

Hours of Operation:
Monday - Thursday 9 am - 8 pm
Friday & Saturday 9 am - 5 pm
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